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Pelican Flat RSL Sub Branch Club Limited.
1-3 Piriwal Street Pelican NSW 2281
A.C.N. 000971022 Telephone 0249712165

Notice of Annual General Meeting

Notice is hereby given that the Annual General Meeting of the Pelican Flat RSL Sub Branch Club

Limited ACN 000971022 will be held in the auditorium of the Pelican Flat RSL Sub Branch @Glub 1

Piriwal Street Pelican NSW ddunday 27 March 2011 at 10am.

Business:

1) Receive apologies,

2) To confirm the Minutes of the previous Annual General Meeting held on Sunday 28 March 2010

3) To deal with any matters arising from the Minutes of the previous Annual General Meeting

4) To receive and consider for adoption the Dire
5) To receive and consider for adoption the Profit & Loss accounts for the financial year ended

31 December 2010 and the Balance Sheet as at 31
to the Members

6) To declare the results of the ballot for the board of Directors

7) To appoint the Club Auditor for the upcoming year

8) To receive and consider for adoption Special Resolutions as recommended by the Board

9) To deal with any business of which due notice has been given

10) President to close the meeting.

2010 & 2011 Election of the Board of Directors.

NO ELECTION REQUIRED.
TWO (2) YEAR TERM.
As the incumbent Board of Directors were elected in 2010 to a 2 year term in of-
fice there is not a requirement for election this year.
The next scheduled election for the Board of Directors will be in March 2012.
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PELICAN FLATS RSL SUB-BRANCH CLUB LIMITED
A.C.N. 000 971 022

NOTICE OF SPECIAL RESOLUTIONS FOR ANNUAL GENERAL
MEETING.

NOTICE is hereby given that the following Special Resolutions will be considered at the Annual General Me
of Pelican Flats RSL SuBranch Club limited to be held on Sunday 27 March 2011:

Special Resolution 1

That pursuant to the Registered Clubs Act: The Members approve and agree to reasonable expenditure by t
until the next Annual General Meeting of the Club for the following activities of Directors:

The reasonable cost of beverages for each Director immediately after a Board Meeting on the day of that Me
(reasonable expenditure set at 4 schooners of tap beer per Director per meeting)

Special Resolution 2:

That pursuant to the Registered Clubs Act: The Members hereby approve and agree to reasonable expenditt
Club for the professional development and education of Directors until the next Annual General Meeting and
The reasonable cost of three (3) Directors attending at the NSW RSL & Services Clubs Association Annual C
Meeting.

The reasonable costs of Directors attending Seminars, Lectures, Trade displays, Organised Study Tours, Fa
Finding Tours and other similar events as may be determined by the Board from time to time.

NOTES TO MEMBERS

First Special Resolution
1. The First Special Resolution proposes to allow each Director to receive beverages to the maximum value
(4) schooners of tap beer immediately after each board meeting.
2. The Members by adopting this resolution acknowledge that the benefit received in this special resolution
available to members generally only those who are Directors of the Club.

Second Special Resolution
1. The Second Special Resolution proposes to allow a maximum of three (3) Directors to attend the .
General Meeting of the NSW RSL & Services Club Association at an approximate cost of $1500.00 per D
and attendance at any relevant educational activity that the Board deems necessary to a maximum of $5(
Director.
2. The Members by adopting this resolution acknowledge that the benefit received in this special resolution
available to members generally only those who are Directors of the Club.
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President s report

The 2010 year proved to be a very interesting one with the Club consolidating the gains made over
previous years and returning a satisfactory profit result despite sometimes difficult trading conditions.

We have all felt the effects of rising prices for fuel, electricity, water and groceries and this has im-
pacted our profit to some extent but the fact remains your Club is still making a profit where so many
others are not. The long list of closures and amalgamations over the past year is testament to th
difficulties being experienced by the industry. One of the major problems is the greed of Governments
of all persuasions and their determination to milk Clubs for every dollar possible with little regard for
the consequences. Taxes and levies are constantly rising with the twice yearly excise increase being
prime example of that greed. This tax is responsible for the price of your schooner reaching the level it
has and we are all entitled to wonder when is it enough? How expensive does it have to be before we
say stop ripping us off and let us enjoy our beer at a reasonable cost. The anti gambling lobby led by
MP Wilkie and Senator Xenophon will destroy the industry if they are allowed to get their way. They
are willing to close the vast majority of Clubs in order to protect a very small percentage of problem
gamblers. | urge all of you to speak to your Federal and State politicians to remind them that they rep-
resent you and they should be listening to the vast majority and not just a noisy few.

The standout for the year was the completion
class facility has been an outstanding success in providing exactly what was needed in our communit)
and its enthusiastic acceptance by the members has been complemented by the introduction of a who
new generation of people to Pelican RSL who probably would not normally visit our Club. To be
successful in this industry you must constantly evolve in order to meet the expectations of your
members and this very important step has put us on the road to a solid future. The Board will continue
to improve the facilities available for the members this year with due regard to the necessity to remain
profitable.

Finally my thanks go to the staff of Pelican RSL who contribute so much to the success of the Club.
Their tireless efforts set us apart from all other Clubs in our region and | hear constant praise from
members and visitors about their enjoyable experience at our Club. Thanks also to you, our member:
for your unwavering support which enables us to have the most outstanding Club in the area.

Ray Butterworth
President.
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Financi al Director 6s Re

Dear Members, | would like to thank you for supporting the Club throughout the year. | am
very proud of the current Board of Director
procedures the Club has posted a Profit of $107,682 after Income Tax and Abnormal Items.

A review of operations:

Bar experienced a 5.1% increase with a total of $1,221,896 in beverage sales.

Poker machines experienced a 5.3% decrease in Net Revenue with a total of $1,808,768.
Club Keno & TAB commissions experienced increases and returned a profit.

The Pelican RSL Club runs on very small profit margins with very high overheads; the
Board of Directors and Management are very mindful of our responsibilities in protecting
YOUR Assets. Our fiduciary duties require the Directors to take all steps to make this Club
financially viable both now and in the future for the benefit of all members.

The Board of Directors has continued to return profits to the Members and the Community

by way of donations to the Community exceeding $24,000 discounted beverages, promo-
tions, courtesy bus, improved facilities and services. Once again in 2010 the 3 local primary
schools received sizable donations; in addition to the funds that each school raises with the
Tuesday night raffle.

In closing, | congratulate all members for being part of Pelican RSL Club, without your
support the Club would not be able to provide the services it currently avalils.
My appreciation goes to Andrew Walker congratulations for your vision and dedication (in
particular the outdoor leisure area), Peter Fairbairn for your leadership, Louise McDonald
who works tirelessly, the Cleaning staff who do a sterling job; finally the Bar Staff who are
the faces and personalities of this great club, thank you for your professionalism and hard
work in 2010.

| recommend for your study the Concise Financial Report or the Full Financial Report
available upon request to the Secretary Manager for your interpretation.

lan Wheeler
Financial Director
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SECRETARY MANAGERGO6S REPORT

The Financial Year ended 31 December 2010 has been an exciting year, after some 6 years
of red tape and planning we finally constructed the outdoor entertainment area complete with
an air conditioned (sound proof) childrenos
as the cold winter conditions were replaced by spring and summer this area received sensa-
tional patronage along with rave reviews. If you have not yet experienced this area | strongly
recommend that you treat yourself immediately.

The Pelican RSL Club continued with the high level of support to the local schools, sporting
organisations in 2010 that the local community has come to rely on. This Club is truly
community focused and ready to assist where it can.

The Feder al Gover nment i s eQuormneintmMeynt a&s sfeosrs i
machines. For Pr€ommitment to work the Federal Government will require EVERY
SINGLE PERSON to register for a license to play poker machines, the most likely method

of registratmeomiwol whbehifmeans your finger
Government will store your finger prints or eye scans on their computers and when you want

to play as little as $1 on a poker machine you will need to have your finger prints or eyes
scanned at the Club befor€oymut mant pl ag. sdm
ing hearts have an ill conceived plan to help the 0.4% of Australians who have a problem

with gambling by treating the remaining 99.6% of Australians as criminals. In my view the

best way to help someone with a gambling problem is to ban them from playing and get
them professional counseling not have Ms Gillard set a daily spending limit.

Please contact the Member for Shortlandvs Jill Hall to tell her

that you dondét want to be tr-eated
Commitment will cost jobs, close clubs and NOT HELP problem
gamblers.

The Member for Shortland Ms JILL HALL can be contacted by
telephone on 49479711 or emailed at Jill.Hal. MP@aph.gov.au

Our success could not be achieved without the support of our highly motivated and friendly
staff. | am very proud of the way that the staff undertake their roles within the Club, their
contribution to the success of Pelican RSL Club can not be underestimated. The Board of
Directors led by President Ray Butterworth have again given freely of their time and
expertise, the nine Directors are extremely dedicated to serving the membership and with
their wealth of knowledge and experience the future of this great community asset is secure.

In closing | wish to thank the Members and the Board for the faith invested in our
management/staff team. | invite any Member that would like to ask a question or make a
suggestion to write, email, phone or ask for me at Reception. | love to hear from members
and your input is always welcome.

| look forward to seeing some of you at the AGM.

Andrew Walker B.Bus ACCM
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PELICAN FLATS RSL SUB-BRANCH CLUB LIMITED
(ACN 000 971 022)

CONCISE FINANCIAL REPORT
FOR THE YEAR ENDED 31 DECEMBER 2010
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PELICAN FLATS RSL SUB-BRANCH CLUB LIMITED
(ACN 000 971 022)

DIRECTORS' REPORT

Your Directors present their report for the financial year ended 31 December 2010

1.The names of the Directors in office at the date of this reporl are:

No. of years service
as a Director of the

Name Occupation/ Qualifications Position Company
lan Wheeler Business Proprietor Direclor 18
Gary Brown Electrician Director 7
Ray Butterworth Mine Deputy President 15
Ross Peters Retired Director 2
Stewart Inglis Accountant Director 7
Brian Baker Retired Director 5
Michael Jaeger Business Proprietor Vice President 7
Robert Hoogwerf Plasterer Director 9
David Mitchell IT Manager Director 2
2. Activities

The principal activilies of the Company during the financial period were:

The running of the Club in accordance with its objeclives for the benefit of its members.

3. Objectives of the Club
The Club's short and long lerm objectives are to;

Provide the best facililies available to members and lheir guests wilh a special interest in recognising the returned
services league.

To achieve these objectives the Club has adopted the following stralegies;

- Maintain or increase existing revenue levels and control costs to continue profitability which will allow the Club's
premises to be conlinually improved ;

These stralegies are measured through both financial and non financial key performance indicators that have been
developed relevant to the club industry.

4. Results

The net result of operalions, after applicable income tax, was a profit of $107,682 (2009 profit $287,748).

5. Review of Operations

The decrease in profitability is primarily due to a decrease in poker machine net revenue, together with an increase in
operating expenses, parliculary those relating to the development of new ouldoor areas including depreciation and
interest expenses.

There have been no significant changes in the activities conducted by the Club in the year under review.

6 Events Subsequent to Balance Date

Since the end of the financial year the Direclors are not aware of any matters or circumstances not otherwise dealt with
in the report or accounts that has significantly or may significanlly affect the operations of the Club, the results of those
operalion of the Club, the results of those operations, or slate of affairs of the Club in subsequent years.

7. Likely Developments and Expected Results

It is expecled that the Club will improve en lurnover levels in fulure financial years and combined wilth a controlling of
costs this should see the Club continue lo operate profilably.



PELICAN FLATS RSL SUB-BRANCH CLUB LIMITED
(ACN 000 971 022)

DIRECTORS' REPORT (Cont.)

8. Indemnifying Officer or Auditor

The Club has, not during or since Lhe end of the financial year, in respect of any person who is or has been an officer or
auditor of the Company:

* Indemnified or made any relevanl agreements for indemnifying against a liability incurred as an officer, including costs
expenses in successfully defending legal proceedings: or

* paid or agreed 1o pay a premium in respect of a contract insuring against a liability incurred as an officer for the cosls
or expenses 1o defend legal proceedings;

with lhe exceplion of the following matters:

During the financial year, the Club has paid a premium in respect of a contract of insurance insuring Directors and
Officers (including former and future Direclors and Officers) against certain liabililies incurred in Lhal capacity.

Disclosure of lhe lotal amount of premiums and the nature of the liabilities in respect of such insurance is prohibiled by
the contract of the insurance.

9. Directors Benefits

Since the end of the previous financial year no Direclor has received or become enlitled 1o receive a benefil (other than
a benefil included in the aggregate amount of emoluments received or due to be received by Directors shown in the
accounts or received a fixed salary by the Club) by reason of contract made by the Club or by related corporations wilh
the Director or with a firm of which they are a member of, or wilh a Company in which they have a substantial interest in,
with the exception of the following:

Mr lan Wheeler and Mr Gary Brown during the year supplied goods and services to the Club on normal terms and
condilions

10. Auditor's Independence Declaration and Non Audit Services

The auditor's independence declaration for the year ended 31 December 2010 has been received and is sel out on
page 5 of the financial reporl. Crosbie Warren Sinclair continues to hold office in accordance with s307 of the
Corporations Act 2001.

The Company may decide lo engage the auditor in addilion lo their slatutory audit where the auditor's expertise and
experience with the Company is important. Details of the amounts paid or payable to the audilor (Crosbie Warren
Sinclair) for audit and non-audit services are provided in Note 18 to the full financial report.

11. Environmental Regulations

The Club's operations are subject 1o various environmental regulations under both Commonwealih and State
Legislalions. The Direclors are not aware of any breaches of the legislation during the financial year, which are material
in nature.

12. Company Secretary

The company secretary is Mr Ray Butterworlh who is also the current President of the Club. Mr Butterworth has been a
direclor since 1996 and was appointed company secretary in 1999.

13. Limited by Guarantee

The Club is incorporated under the Corporations Act 2001 and is a company limited by guarantee. If the Club is wound
up, the constitution states that each member is required lo contribule a maximum of $5 each towards meeling any
obligations of the Club. At 31 December 2010 the collectlive liability of members was $16,105

14. Financial Report Issue Date

The financial reporl was authorised for issue by Directors on 21 February 2011. The Company has the power to amend
and re-issue lhe financial report.






